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Brand Status

Brand Acquisition

Innovation

Catalysts



Incorporated on June 20, 1928

HQ: Golden Valley, Minnesota

IPO on Nov. 30, 1928

Annual dividend yield 2.81%

Holds over 350 patents

Owner of over 100 brands

Company Overview

North America Retail International Pet North America Food Service
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Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg



Jeff Harmening CEO &

Chairman of the Board

Executive Team & Compensation

Kofi Bruce - CFO Jamie Montemayor - CTO
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Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg



2050

ESG Rating: MSCI AAA

ESG - Environmental

Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg
Graphs: NGFS

10 Year $500M 
Sustainability 
Bond

2030 Commitments

100% Renewable 
electricity

Cut emissions 
by 30%

Zero waste to 
landfill



ESG - Social and Governance
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Male Female

Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg

$940M - Raised since 
inception

Commitment to racial 
equality & equity in 
education

Board of Directors

Environmental

Social

Governance

Standards Score* Weight

Final Score

Greenhouse Gases
Pollution
Renewable Energy
Waste
Animal Welfare

Child Labor
Racial Equality
Female Representation
Community Service
Charity

Board of Directors
Transparency
United Nations SDGs
Elections
Principles
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3.84 
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*Scale 1-5



Brand Diversification

Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg
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-$1.2B in Cash
Segment: Pet

-$253M in Cash
Segment: NA 
Food Service

Acquisitions

Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg

-$8B in Cash
Segment: Pet



ROIC
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ROIC Compared to Industry Average



Capital Expenditures Projections/Cash Flow

Capital Expenditures Projections Capex Effect on Cash Flow

Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg



Cereal $3.0B
(15.8%)

Income Statement

Source: Gurufocus
Source: Company Filings and General Mills Corporate History Page
 

Net Income as a % of sales relative to industry

Snacks $4.0B
(20.9)%

Convenient 
Meals $3.0B

(15.7%)

Other $3.0B
(15.7%)

 

Pet $2.3B
(11.7%)

Dough $2.0B
(10.5%) 

Baking $1.8B
(9.7%)

Revenue
$19B

Net Income $2.7B
(14.3%)



Margins VS Industry Average 

Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg

General Mills' Margins General Mills' Margin Spread vs Industry Average



Price Target: $82.48

Terminal Growth: 2.75%

WACC: 6.00%

Cost of Equity: 7.76%

Cost of Debt: 5.50%

Multi-Stage DCF

Source: Company Filings and General Mills Corporate History Page

Bull Price: $84.71

Standard Price: $82.64

Bear Price: $78.12  

Weighted Avg: $82.48
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Weighted Avg Inputs



Relative Valuation
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Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg

EV/EBITDA Price/Earnings Upside

Price Target: $83.30

EV/EBITDA Target: $71.70

Price/Earnings Target: $94.81

Relative Valuation Upside/Downside 
When Compared to Industry

EV/EBITDA

Overvalued

Undervalued



Our Valuation

Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg

$61.67 $88.34

$78.12 $84.71

$71.70 $94.81

$67.77 $112.95

$65.00 $95.00

$83.00

Method Price Weight
Price Target 83.00$     

DCF 82.48$     60%
EV/EBITDA 71.70$     15%

P/E 94.81$     15%
DDM 84.71$     10%



Research and Development
Revenue in Billions of USDR&D as a Percent of Sales

Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg



Investing in driven and passionate founders across the value chain who are transforming the 
food ecosystem. Their team are purpose-built to partner with founder teams and to help 

realize their ambitions.

Source: 301 INC



Debt

BBB Rated Bonds

Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg

GIS Debt Owed Per Year in Millions of USD



Hedging

Source: Company Filings Source: Bloomberg



Risks

Operational Risks

OR1 Debt Payments

OR2      Loss of Major Customer

Market Risks

MR1      Input Costs

MR2      Interest Rates

MR3      Supply chain & backlog

MR4      Change In Preferences

Political Risks

PR1      Geopolitical Risk

MR5     Macro Slowdown

Low Medium High

Lo
w

M
ed

iu
m

H
ig

h

MR2

MR3

MR4

PR1

OR2

OR1

MR1

MR5

Im
p

ac
t

Likelihood



Milestones (Market Expansion)
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Source: American Pet Products Association,Farm Doc Daily, 
General Mills, Jennie O, Hormel Foods



 
Buy Recommendation

8.1% Upside

2/17/23 Close: $76.77

Price Target: $83.00

Dividend Yield: 2.81%

Brand Status

Brand Acquisition

Innovation

Recommendation

Source: Company Filings and General Mills Corporate History Page
Source: Bloomberg
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Revenue by segment



Income 
Statement



Balance Sheet Part One



Balance Sheet Part Two



Cash Flow



DCF

Bull Standard Bear



Multiples Comparison
Ticker Name Ticker Mkt Cap (USD) P/E:D-3 EV / EBITDA Adj

None (26 securities)
Median Median 5911.50 21.98 13.86
GIS US Equity GENERAL MILLS INC GIS US 47333.95 18.26 15.06
K US Equity KELLOGG CO K US 23312.83 18.00 13.94
BRID US Equity BRIDGFORD FOODS CORP BRID US 115.64 8.02
POST US Equity POST HOLDINGS INC POST US 5441.13 34.47 11.95
JBSS US Equity JOHN B. SANFILIPPO & SON INC JBSS US 1059.56 17.34 9.94
JJSF US Equity J & J SNACK FOODS CORP JJSF US 2790.18 62.48 22.83
HSY US Equity HERSHEY CO/THE HSY US 48940.06 28.56 18.99
MDLZ US Equity MONDELEZ INTERNATIONAL INC-A MDLZ US 90291.81 22.54 18.87
TR US Equity TOOTSIE ROLL INDS TR US 3133.28 41.97 24.52
RMCF US Equity ROCKY MOUNTAIN CHOC FACT INC RMCF US 31.06 23.78
KHC US Equity KRAFT HEINZ CO/THE KHC US 48485.63 14.18 11.50
LW US Equity LAMB WESTON HOLDINGS INC LW US 14574.09 30.82 18.66
SMPL US Equity SIMPLY GOOD FOODS CO/THE SMPL US 3792.61 30.84 18.13
HAIN US Equity HAIN CELESTIAL GROUP INC HAIN US 1660.48 25.86 14.29
TSN US Equity TYSON FOODS INC-CL A TSN US 21956.35 9.16 6.40
SJM US Equity JM SMUCKER CO/THE SJM US 15914.81 21.64 12.63
HRL US Equity HORMEL FOODS CORP HRL US 24813.12 25.81 17.76
SENEB US Equity SENECA FOODS CORP - CL B SENEB US 431.54 8.69 7.21
HLF US Equity HERBALIFE NUTRITION LTD HLF US 1880.08 6.34 6.37
MKC US Equity MCCORMICK & CO-NON VTG SHRS MKC US 20318.22 29.83 23.39
CAG US Equity CONAGRA BRANDS INC CAG US 17277.57 14.05 12.58
CPB US Equity CAMPBELL SOUP CO CPB US 15865.79 18.49 12.11
FLO US Equity FLOWERS FOODS INC FLO US 6002.32 22.32 12.70
PPC US Equity PILGRIM'S PRIDE CORP PPC US 5820.69 7.83 5.61
LANC US Equity LANCASTER COLONY CORP LANC US 5413.29 42.53 25.79
TWNK US Equity HOSTESS BRANDS INC TWNK US 3287.47 19.81 13.78



WACC

WACC=7.76%*48.6%+5.5%*(79%)*51.3%
=6.00%

Cost of Debt- 4.00%+1.5%
-10yr yield + 150 BPS
=5.50%

Cost of Equity- CAPM model
Risk free + (B*(S&P Return – Risk free))
4.00 + (0.47*(12-4.00)) = 7.76%
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Dividend Discount Model



ESG Environmental
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Top 5 customers by % of revenue

Source: Bloomberg Supply Chain Function



Total US Pet Food Market Sales In 
Billions USD
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Pet Food & Treats Supplies,Lvie Animals, OTC Meds Vet Care and Product Services Other Services

Source: American Pet Products Association



ESG
Best Employer for 
Diversity
Forbes

Best employers for 
women
Forbes

Best place to work 
for LGBTQ equality 
Human Rights Campaign

Best employers for 
veterans
Forbes
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Social Governance

Social and Governance Ratings


